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The Business of Dealing With Kidnapping Abroad
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WHEN the kidnappers shackled his feet and cuffed his hands, Edo de FACEBOOK
Ronde managed to restrain his fears. The Dutch marketing » TWITTER
consultant, who was abducted last vear in South Africa, kept calm in

e ] . 3§ coooLe+
captivity, he recalled, until a gun was put to his head. Mr. de Ronde

: @ ; 4 97 B EmalL Since 2008 we've
then asked himself, “What will they say at my funeral? '";fmpl ik 1‘000’000
SHARE I\"I C]RTGA G’E ACIOSS
His ugly odyssey began after a MODIFICATIONS the country.
; : = FRINT :
colleague at a Chinese trading R
Y company he works with answered a B smcLerace
WEXRD—Y fake ad for scrap metal and agreed to B .oenurs
,, buy 42 million rand ($5.3 million) Get DealBook by E-Mail
COLOMBIA — worth of phantom steel railroad FROM THE STUDIO Sign up for the latest financial news delivered before the
3 THAT BROUGHT YOU | opening bell and after the market close.
" tracks. The trading company asked 00 DAYS OF SUMMER | Sign Up
€ Map Mr. de Ronde, in the Netherlands, to See Sample | Privacy Policy
Where Abduction Comes With meet with the sellers in Johannesburg.
the Territory v . -
Before his ill-fated trip, Mr. de Ronde asked to review the
sellers’ financial statements as well as a report by an MOST E-MAILED WMOSTVIEWED
independent verification service. The scam artists provided 1. Harvard and M.1.T. Team Up to Offer
the requested documents, which turned out to be “very, very professional” forgeries, Mr. Free Online Courses
de Ronde said. g

2. THE MONEY ISSUE
The Purpose of Spectacular Wealth,
According to a Spectacularly Wealthy
Guy

A chauffeur, arranged for by the kidnappers, picked up Mr. de Ronde at the Johannesburg -y
airport. While driving to his hotel, impostors posing as police officers stopped the car and
ordered Mr. de Ronde to sirip to his underwear. “I thought it was just a routine check,” he
said. He later learned from the real South African police that the kidnappers used the
bogus traffic stop to rifle through his possessions and gather intelligence.

3. NICHOLAS D. KRISTOF
How Chemicals Affect Us

4. WELL
. . . . . . Mixing Weight Traini d Aerobi

The next morning, another driver delivered Mr. de Ronde to the site of his “meeting,” a g Wetght Trainmpsand spribics
local guesthouse that turned into his prison. “Only afterwards, I know not to do that, only

5. WELL
meet in public places,” said Mr. de Ronde. N

Making Progress Against Clutter

His company soon paid a ransom of more than $30,000, securing his release after nearly 6 DA AR AR

two days of terror. But upon returning home to Rotterdam, Mr. de Ronde coped with an Glare

unweleome surprise: cold callers. Companies selling various kidnapping prevention
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services viewed him as a potential customer.
Tanks, Jets or Scholarships?
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According to security consultants, kidnappers generally prey on vietims more vulnerable

than business travelers, who tend to limit time in dicey destinations and keep irregular 8. PROFILES IN SCIENCE | ELIZABETH S. SPELKE
: : ; 5w W s : Insights From the Youngest Minds
schedules, But sometimes even the business class gets swept up in this rising international

crime wave. 9. THE NEW OLD AGE
In the Backyard, Grandma's New

Many companies offer help in response, among them international insurance companies, Apartment

secretive consultants who manage hostage situations and local outfits offering abduction . Seat of Power

prevention courses. As the Web site of Chartis, a leading underwriter of kidnapping

insurance, says: “Kidnapping is not a rare oceurrence; it’s big business.”
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And it's getting bigger.

Kidnapping for ransom is on the rise in many countries. In 2011, the Mexican government
reported a more than 300 percent increase in the crime since 2005. The United States
State Department Web site, which tracks worldwide crime trends, warns of “alarming

inereases” in Hdnaooing in Veneruela. and that abductons in Paldstan “continued to
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inerease dramatically nationwide.” But statisties can be difficult to gather, and the
numbers of victims are likely underestimated. Many released hostages refuse to report the

crime; some fear attracting copycat criminals, while others distrust corrupt police who

moonlight as kidnappers. In Venezuela, for instance, the State Department estimates that Look of the moment: GWY neth

Paltrow
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insurance business,” said Ana Paula Menezes, a former underwriter. Kidnap insurance - Exclusive video: A Polished Look by Chanel

roughly four out of five kidnappings are not reported.

Insurance companies say business is brisk. “Kidnapping and ransom is a very profitable

policies typically include the services of response teams that coach victims’ families on
everything from proof-of-life questions to ransom prices, which the policies reimburse. nytimes.com & MAGAZINE
“(Generally, the family will have someone in front of them within 24 hours,” said Jeff

Green, the director of Griffin Underwriting, which specializes in kidnap and ransom

ADVERTISEMENTS

insurance. He explained the kidnapping bargaining process: “It's a business negotiation,
where somebody is trying to sell something — and vou know you are going to buy it, vou Rt Gl nci o Rasifessa e Wi

have to buy it. But the advantage vou have is that vou are the only buyer, because thev

have no value to anyone else.”
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The Business of Dealing With Kidnapping Abroad
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Some response consultants deal directly with clients lacking

kidnapping coverage. “It1l cost yvou at least $3,000 a day, and it's 8§ soooLes

going to be money up front,” said Christopher T. Voss, an adjunct B EmAIL ! .
1 . p “We began in 2004 with 3 employees.
professor at Georgetown University’s McDonough School of Business — Today we have 25!
and former lead international kidnapping negotiator at the Federal Michael Freeman, Owner, COCOABELLA CHOCOLATES
. . = rrinT Ban Francisco, CA - Client Since 2004
Bureau of Investigation.
B smnsLerace BankofAmerica 55~ m
Several security companies market
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antilkidnapping training. For $650,

Risks Incorporated in Miami, for Get DealBook by E-Mail

MEXICO —3

instance,promises 0 tesch studeats SR e e
. about the “real world of terrorism and ] EL | Sign Up
COLOMBIA — kidnap and ransom!” And, yes, there’s See Sample | Privacy Policy
PN an anti-lkidnap app. BrickHouse Security, a surveillance
£ Map emporium, sells Executrac software ($29.05 and a $19.05
3;];‘31}":r‘:§ggfiﬁn Comes With monthly subseription), “a powerful, invisible application e i i
= that turns any BlackBerry or smartphone into a covert GPS 1. Harvard and M.I.T. Team Up to Offer

tracker with an emergency panic button.” Free Online Courses

2. THE MONEY ISSUE
The Purpose of Spectacular Wealth,
According to a Spectacularly Wealthy
Guy

Mr. Voss questions the value of tracking technology.

Kidnappers are “more and more aware these days that the phone can be tracked,” he said.
He gave some advice to travelers visiting high-risk countries: “Get off the X, No. 1. The X

is the spot where the kidnappers try and take vou.” Mr. Voss argues that running away 3. NICHOLAS D. KRISTOF

from abductors, if possible, can make sense. L

4. WELL

“Kidnappers generally don't pursue,” said Mr. Voss. “Thev're not runners. And they are not skl . .. .
Mixing Weight Training and Aerobics

going to shoot at yvou. It's a waste of ammunition and they will probably miss anyway.”

. . S Making Progress Against Clutter
classmate of his at Harvard's Kennedy School of Government, told him: “Let’s be honest,
the Navy Seals, when we do renditions” — the spiriting of people from one nation to & Dillbe Musor Smurens s Neighhors

another — “effectively we're doing kidnappings. Nobody is better at it than we are. We are Glare

He said he came to that controversial conclusion when a former Navy Seal trainer, a - B Ly

the most organized, and not one person, not one of us, was assigned to chase anybody. If

we're not chasers, then the bad guys aren’t chasers.™ 7. THOMAS L. FRIEDMAN .
s Tanks, Jets or Scholarships?

Mr. Voss also urges business travelers to vary their routine, even if it means being

=]

intentionally late to appointments. “A good businessman is on time and consistent,” said 8. PROFILES IN SCIENCE | ELIZABETH 5. SPELKE
. . . . . Insights From the Youngest Minds

Mr. Voss. “And a lot of businessmen are horrified at the idea of breaking out of

consisteney. If you vary yvour schedule by 10 minutes, 15 minutes, one way or the other, Q. THE NEW OLD AGE

In the Backyard, Grandma's New

vou can throw the bad guys off enough that thev just might look for someone who is a -

little more precise.”
Seat of Power

In a coming book, “International Security: Personal Protection in an Uncertain World,”

Orlando Wilson, a security consultant, suggests another common-sense strategy for
¢ c 5 i Go to Complete List Show My Recommendations
travelers: “Do not draw attention to yvourself. Consider what vou wear and drive, don't be . ! ¥

loud and rowdy. And don't tell strangers too much about vourself.”

That can be a challenge in an era of oversharing. Marivel Andreu of the Celedinas
Insurance Group in Miami warns against revealing to Facebook friends travel plans — or
lunch plans.



http://www.nytimes.com/adx/bin/adx_click.html?type=goto&opzn&page=www.nytimes.com/yr/mo/day/business&pos=Bar1&sn2=1a50cb9d/923a393f&sn1=8f3cb473/94ee611f&camp=nyt2012-circ-nonhp_bar1_dbl_ears_test_3F4YJ_3F4YK&ad=043012-bar1_3F4YJ_3F4YK&goto=http%3A%2F%2Fwww%2Enytimes%2Ecom%2Fsubscriptions%2FMultiproduct%2Flp5558%2Ehtml%3FcampaignId%3D3F4YJ
http://www.nytimes.com/adx/bin/adx_click.html?type=goto&opzn&page=www.nytimes.com/yr/mo/day/business&pos=Bar1&sn2=1a50cb9d/923a393f&sn1=1bc94119/a384bfd&camp=nyt2012-circ-nonhp_bar1_dbl_ears_test_3F4YJ_3F4YK&ad=043012-bar1_3F4YJ_3F4YK&goto=http%3A%2F%2Fnytimesathome%2Ecom%2Fhd%2F142%3FMediaCode%3DW39AA%26CMP%3D3F4YK
https://myaccount.nytimes.com/auth/login
https://myaccount.nytimes.com/gst/regi.html
http://www.nytimes.com/membercenter/sitehelp.html
http://www.nytimes.com/
http://www.nytimes.com/pages/todayspaper/index.html
http://www.nytimes.com/video
http://www.nytimes.com/mostpopular
http://www.nytimes.com/
http://global.nytimes.com/
http://www.nytimes.com/adx/bin/adx_click.html?type=goto&opzn&page=www.nytimes.com/yr/mo/day/business&pos=Middle1C&sn2=8dbb4758/c01e224b&sn1=facc780b/b59f6e47&camp=ING_DirectSiteSearch12-1786280-nyt1&ad=DirectSiteSearch12.ROS.dart88x31&goto=http://ad.doubleclick.net/jump/N3282.nytimes.comSD6440/B6188947;sz=88x31;pc=nyt176128A288112;ord=2012.05.03.14.31.44?
http://www.nytimes.com/
http://www.nytimes.com/
http://www.nytimes.com/pages/business/index.html
http://www.nytimes.com/pages/world/index.html
http://www.nytimes.com/pages/national/index.html
http://www.nytimes.com/pages/nyregion/index.html
http://www.nytimes.com/pages/business/index.html
http://www.nytimes.com/pages/technology/index.html
http://www.nytimes.com/pages/science/index.html
http://www.nytimes.com/pages/health/index.html
http://www.nytimes.com/pages/sports/index.html
http://www.nytimes.com/pages/opinion/index.html
http://www.nytimes.com/pages/arts/index.html
http://www.nytimes.com/pages/style/index.html
http://www.nytimes.com/pages/travel/index.html
http://www.nytimes.com/pages/jobs/index.html
http://www.nytimes.com/pages/realestate/index.html
http://www.nytimes.com/pages/automobiles/index.html
http://www.nytimes.com/pages/business/global/index.html?src=busfn
http://dealbook.blogs.nytimes.com/?src=busfn
http://markets.on.nytimes.com/research/markets/overview/overview.asp?src=busfn
http://www.nytimes.com/pages/business/economy/index.html?src=busfn
http://www.nytimes.com/pages/business/energy-environment/index.html?src=busfn
http://www.nytimes.com/pages/business/media/index.html?src=busfn
http://www.nytimes.com/pages/technology/personaltech/index.html?src=busfn
http://www.nytimes.com/pages/business/smallbusiness/index.html?src=busfn
http://www.nytimes.com/pages/your-money/index.html?src=busfn
http://www.nytimes.com/adx/bin/adx_click.html?type=goto&opzn&page=www.nytimes.com/yr/mo/day/business&pos=TopAd&sn2=221bf32b/689d61c7&sn1=37305881/4270aeb5&camp=Pace_University_1803361-nyt3&ad=728x90_ModelUN_Cubism_0326.jpg&goto=http%3A%2F%2Fwww%2Epace%2Eedu%2Fsuccess%2Dstories
http://www.nytimes.com/2012/05/03/business/kidnapping-becomes-a-growing-travel-risk.html?_r=3&pagewanted=2&pagewanted=print
http://www.nytimes.com/2012/05/03/business/kidnapping-becomes-a-growing-travel-risk.html?_r=3&pagewanted=2&pagewanted=all
http://www.nytimes.com/adx/bin/adx_click.html?type=goto&opzn&page=www.nytimes.com/yr/mo/day&pos=Frame4A&sn2=72270860/53be7632&sn1=81706a0/80571a46&camp=FSL2012_ArticleTools_120x60_1787506b_nyt5&ad=BEMH_120x60_NoText_Feb27&goto=http%3A%2F%2Fwww%2Efoxsearchlight%2Ecom%2Fthebestexoticmarigoldhotel
javascript:pop_me_up2\('http://www.nytimes.com/imagepages/2012/05/03/business/03kidnap-map.html?ref=business','720_508','width=720,height=508,location=no,scrollbars=yes,toolbars=no,resizable=yes'\)
javascript:pop_me_up2\('http://www.nytimes.com/imagepages/2012/05/03/business/03kidnap-map.html?ref=business','720_508','width=720,height=508,location=no,scrollbars=yes,toolbars=no,resizable=yes'\)
http://www.nytimes.com/gst/mostpopular.html
http://www.nytimes.com/gst/mostpopular.html
http://www.nytimes.com/recommendations
http://www.nytimes.com/2012/05/03/education/harvard-and-mit-team-up-to-offer-free-online-courses.html?src=me&ref=general
http://www.nytimes.com/2012/05/06/magazine/romneys-former-bain-partner-makes-a-case-for-inequality.html?src=me&ref=general
http://www.nytimes.com/2012/05/06/magazine/romneys-former-bain-partner-makes-a-case-for-inequality.html?src=me&ref=general
http://www.nytimes.com/2012/05/03/opinion/kristof-how-chemicals-change-us.html?src=me&ref=general
http://www.nytimes.com/2012/05/03/opinion/kristof-how-chemicals-change-us.html?src=me&ref=general
http://well.blogs.nytimes.com/2012/05/02/mixing-weight-training-and-aerobics/?src=me&ref=general
http://well.blogs.nytimes.com/2012/05/02/mixing-weight-training-and-aerobics/?src=me&ref=general
http://well.blogs.nytimes.com/2012/04/30/making-progress-against-clutter/?src=me&ref=general
http://well.blogs.nytimes.com/2012/04/30/making-progress-against-clutter/?src=me&ref=general
http://www.nytimes.com/2012/05/02/arts/design/renzo-pianos-nasher-museum-in-dallas-has-sunburn-problem.html?src=me&ref=general
http://www.nytimes.com/2012/05/02/arts/design/renzo-pianos-nasher-museum-in-dallas-has-sunburn-problem.html?src=me&ref=general
http://www.nytimes.com/2012/05/02/opinion/friedman-tanks-jets-or-scholarships.html?src=me&ref=general
http://www.nytimes.com/2012/05/02/opinion/friedman-tanks-jets-or-scholarships.html?src=me&ref=general
http://www.nytimes.com/2012/05/01/science/insights-in-human-knowledge-from-the-minds-of-babes.html?src=me&ref=general
http://newoldage.blogs.nytimes.com/2012/05/01/in-the-backyard-grandmas-new-apartment/?src=me&ref=general
http://www.nytimes.com/2012/05/06/books/review/the-passage-of-power-robert-caros-new-lbj-book.html?src=me&ref=general
http://www.nytimes.com/2012/05/06/books/review/the-passage-of-power-robert-caros-new-lbj-book.html?src=me&ref=general
http://www.nytimes.com/gst/mostpopular.html
http://www.nytimes.com/gst/mostpopular.html
http://www.nytimes.com/recommendations
http://www.nytimes.com/content/help/extras/recommendations/recommendations.html
http://www.nytimes.com/content/help/extras/recommendations/recommendations.html
http://www.nytimes.com/login
http://www.nytimes.com/regi
http://www.nytimes.com/content/help/extras/recommendations/recommendations.html
http://www.nytimes.com/2012/05/03/business/kidnapping-becomes-a-growing-travel-risk.html?_r=3&pagewanted=2#

Her chents, often wealthy ramihes 11 Latin America, are sharing all sorts of intormation,
where they're traveling, where they are, where they're not, and, unfortunately, the
lkidnappers are using that information against them.”

A report, “Expatriate Risk Management: Kidnapping and Ransom,” by Richard A.
Posthuma, professor of management at the University of Texas at El Paso, found that the
length of time that Mexican kidnappers conducted surveillance decreased as they deploy

“more sophisticated surveillance technigues,” like monitoring social media.

Julie Mulligan of Drayton Vallev, Alberta, concedes she maintained a high profile while
leading a Rotary Club exchange trip to Kaduna, Nigeria, in 2009. She appeared on a loecal
TV show, and soon after lkidnappers dragged her out of her host's car. Held nearly two
weeks, hobbling around on the high heels she wore when snatched, Ms. Mulligan “had
some really dark moments.”

At one point, she contemplated an escape and hid keys to the house where she was held.
Her guard discovered the keys and flew into a rage. “He raised his arm to hit me, and he
called me ‘woman.’ ” Before that, said Ms. Mullizan, “he had been calling me ‘Auntie,” a

sign of respect for an older woman.”

Despite the psychological scars from captivity — “Anvbody that’s been kidnapped for more
than 24 hours, the life that they knew is gone. It’s over,” said Mr. Voss — Ms. Mullizan

says her experience actually enriched her life.

“I started writing this list of people who were part of the fabrie of my life,” she said. For
days, Ms. Mulligan edited the list on a piece of cardboard, stopping at 472 names. “When I
got home I found out, realized, that it could have been so much bigger.” While she
struggled to survive, eating little but white rice, stung by countless mosquitoes and
threatened by guards the age of her children, she was “*humbled” to learn that the
churches in her town had united for an interdenominational prayer service. “The biggest
thing that I have to say that I've understood is the goodness, the innate goodness of
people,” she said.

Mr. de Ronde, the Dutch kidnapping victim, agrees that even brutal lddnappings can
prove strangely liberating. “You feel the things that vou are not doing right in vour life,”
he said. Before his trip to South Africa, he and his wife planned to buy a large house in
Rotterdam, but after the lddnapping he canceled the contract. “We went on a holiday
straight away, and we said, what do we really want to do in life? One of the things was,
we can continue working, working, working. As [ am married to a Chinese wife, I said I
want to experience more of vour culture.”

Mr. de Ronde and his family moved to China. He did not say where.
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